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Breaking Departmental
Barriers in Justice Delivery

SAPS IPM Showcase - Mitchells Plain - Western Cape

Deputy Minister Andries Nel Sees Progress Firsthand
DoJ&CD Deputy Minister, Mr Andries Nel visited the Mitchells Plain Police Station to see how the IPM solution is

being implemented on 7 February 2025,. The system is vital in the IJS project, designed to make justice services
more efficient and effective to stakeholders.

This month, we are shining a light
on a significant step further for
South Africa’s justice system. For
years, justice stakeholders such
as the South African Police Service
(SAPS), the National Prosecuting
Authority (NPA), Departments
of Justice and Constitutional
Development (DoJ&CD),
Correctional Services, and
Social Development have, for the
longest time, worked in isolation,
a move which was characterised
by paperwork and outdated
processes. But now, thanks to the
Integrated Justice System (1JS),
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these departments have already
started to work together like never
before. The result? Faster case
management, fewer delays, and
better protection for vulnerable
groups, especially children.

Our cover story titled: Breaking
Departmental Barriers in Justice
Delivery, takes a closer look
at how the IJS is making this
possible. At the centre of this
effort is the Integrated Person
Management (IPM) solution, a tool
that is changing the way justice is
delivered.

Colonel Pam Pillay - Divisional Commissioner for Technology Management Services (SAPS)
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So, what does
the IPM entail?

In simple terms, IPM helps police‘

officers and justice officials work more
efficientlyandinacollaborative manner.
For example, when one is arrested, the
system collects biometric data (such as
fingerprints) of the arrested individual
and then checks it against multiple
government databases in real time. This
includes records from the Department
of Home Affairs, SAPS, the National
Register for Sex Offenders (NRSO), and
the Child Protection Register.

This means officers can quickly see if
a suspect has a criminal history, any
outstanding warrants, or if they are
listed on a child protection register; all
without piles of paperwork or phone
calls to other departments. It is a small
change with a big impact: fewer delays,
fewer mistakes, and more time to focus
on what really matters, serving the
public.

A Clearer Picture of
Justice

The IPM system gives all stakeholders
involved in the justice process such as
police, courts, correctional services,
a single, clear view of the person
they’re dealing with. This makes it
easier to manage cases and reduces
the workload for criminal justice
personnel.

During his recent visit, Deputy Minister
Nel took part in a demonstration
led by IJS Programme Head, Mr.
Nicholas Munyai. The Deputy Minister
scanned his own fingerprint, and the
feedback was astonishingly detailed
and comprehensive. The result was
accurate and confirmed Deputy
Minister’s historical footprint. The
event showed how technology is
helping departments work together
more smoothly, making the justice
system faster and more reliable.

DoJ&CD Deputy Minister, Mr Andries Nel, SAPS Provincial Technology
Management Services Col. Pam Pillay, and SAPS Mitchelle’s Plain
Station Commander, Brigadier Muller.

U

DoJ&CD Deputy Minister, Mr Andries Nel, IJS Programme Head, Mr Nicholas Munyai with Col. Pam

Pillay, having a look at the IPM Ruggard device.
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Why This Matters This is a step forward for South Africa,

taking place because of the hard work

. . and collaboration of countless people
By breaking down the barriers across the justice system. Together,

between departments, the 1JS is we are building a system that is not
helping to ensure that justice is only more efficient but also more

delivered fairly and on time. compassionate and responsive to the
needs of the people it serves.

DoJ&CD Deputy Minister, Mr Andries Nel (left) with SAPS Mitchells Plain and IJS Programme Office officials
(middle), and Court Administration Deputy Director- General, Mr Mohalaba.

SAPS Michelle’s plain Station Commander -Brigadier Muller , 1JS .
Official - Ms. Monama, IJS Head, Mr. Munyai, SAPS City of Cape Town Stakeholders attending the IPM
District Commander -General Botha. demonstration.
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By Thabang Seromo

Technology Spotlight: SAPS
Modernises Criminal Justice
with Integrated Person
Management System

From Arrest to Court: SAPS’ Digital Revolution
in Suspect Management

The SAPS has successfully

piloted enhancements to its How it Works

Integrated Person Management

(IPM) system, improving how IPM connects the SAPS with partner departments like the NPA and
suspects are tracked from DoJ&CD through:

arrest to court appearance.

= Digital processing: Replacing manual systems with integrated
digital workflows;

What iS IPM? = Mobile technology: Rugged portable devices with biometric
capabilities for real-time suspect verification and tracking;

The IPM is a digital system = Comprehensive management: Digital tracking of cell visits, property,
within the 1JS Programme meals, medical treatment, and transfers.

that manages individuals

entering the criminal justice The system has evolved through eight releases, gradually adding
process. It ensures accurate features like fingerprint capturing, booking capabilities, visitor
tracking of suspects and their management, and specialised protocols for various situations

possessions, reducing risks like including child conflicts and mentally ill persons.
body swapping and escapes.

Integrated Person Management (IPM)
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Gauteng

By Priscilla Monama

SAPS Integrated Person
Management National

Roll-out

The national pilot of Integrated Person Management (IPM)’ s latest
enhancements has been met with enthusiasm across various

provinces:

Gauteng Roll-out

In Gauteng, the heart of South Africa’s

economic activity, the IPM roll-out at the
Johannesburg Central Police Station garnered
significant attention. Brigadier Perumal, the station
commander, highlighted the system’s potential to
enhance coordination in the bustling metropolitan
area. “With the high volume of cases we handle
daily, the IPM system’s efficiency in processing and
tracking suspects is a game-changer,” he remarked.
The leadership was particularly impressed with the
digital fingerprinting capabilities, recognising its
potential in solving complex, tech-related crimes that
are prevalent in the region.

Port Elizabeth
Roll-out

At Mount Road Police Station, Station Commander
Brigadier Mclean and the station management
lauded the system’s potential to improve operations.
South African Police Service (SAPS) members were
particularly excited about the rugged mobile devices,
recognising their potential to enhance inter-station
communication and overall policing effectiveness.
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Free State

Free State Roll-out

In the Free State, SAPS members received
comprehensive training on both the IPM system
and the rugged mobile units. Detectives were
particularly excited about the system’s ability
to provide a clear view of suspects in custody,
acknowledging the significant benefits of its
nationwide implementation.

Looking Ahead

The successful piloting and
ongoing national roll-out of
IPM mark a significant milestone in South

Africa’s journey towards a fully integrated
justice system, promising a future where
technology and law enforcement work hand
in hand to ensure justice for all. The IJS is
excited to drive this modernisation journey.

Western Cape
Roll-out

The IPM system’s introduction in the Western Cape
was met with great anticipation at the Cape Town
Central Police Station. The station’s Detective Branch
Commander, expressed a particular interest in the
system’s potential to streamline investigations. Mr.
Seromo from the IJS Programme Management Office
(PMO) observed that ‘the IPM’s ability to provide real-
time updates on suspect movements will significantly
reduce our response times,”. SAPS members were
impressed by the system’s integration capabilities,
seeing it as a vital tool in combating the province’s
unique crime challenges, particularly in high-tourist
areas.
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1JS Enterprise Architecture
Launches New Service

Portfolio

WHAT IS

O

ENTERPRISE

ARCHITECTURE?

Enterprise architecture (EA) is the discipline of
deliberately designing business infrastructure and
organizational structure informed by vision,

strategic intent, and function of the business.

The 1JS Enterprise Architecture team launched a comprehensive
service package to support 1JS core projects.

Key Services Available:

@ Portfolio Management

® cCchange Management and
Training

@ Domain Architecture

@ Innovation Services

@ Risk and Cyber Security

@ Solution Delivery Services

How to Request
Services:

. Fill out the Service Request
Form

. Send completed form to:
INFO@IJS.GOV.ZA

. Receive confirmation from EA
project manager (Ms. Brenda
Sekhukhune)

. Get updates based on service
agreements.

Priority Projects:

A list of carefully selected projects
within the 1JS Programme has
been earmarked as accelerated
project intervention and will
receive automatic preference for
the EA services as described in the
catalogue.

Select 1JS Programme projects
receive fast-track access to EA
services through accelerated
intervention protocols.

Next Steps:

Contact the EA team to access
these services and strengthen
your project delivery.

Benefits:

o Expert advisory support

® Streamlined project execution

@ Enhanced security measures

@ Innovation guidance

@ Professional change
management

® Portfolio optimisation

The EA team stands ready to help
your department succeed. Request
services now to transform your
project delivery.




By Cuma Pantswa

Department of Social Development

Technology And
Rehabilitation Holistically
Help Reintegrate Children
in Conflict with the Law

-

615 429

LEARNERS PASSED
THE 2024 NATIONAL
SENIOR CERTIFICATE.

X

7z

4.

OF THE MATRIC LEARNERS
HAD BEEN IN CONFLICT

WITH THE LAW DURING
THEIR SCHOOL YEARS.

As South Africa celebrated its highest National Senior Certificate pass rate,
the Class of 2024 represented not only academic success but the nation’s
commitment to innovation and holistic social transformation.

Among these remarkable
achievements is the story of a
17-year-old learner who completed
his studies at one of Gauteng’s
secure care centres where he has
livedsince beingsentencedforrape
in December 2023. The learner,
Lesego Booi*, was convicted of
raping a nine-year-old girl when he
was 13 years old. He is now serving

a four-year-sentence at the centre.
Guided by the Child Justice Act
and the Children’s Act, the centre
provides a safe and structured
environment. It offers diversion
and rehabilitation programmes,
a mainstream curriculum, and
specialised education for learners
with additional needs.
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Beyond education, children are
supported by a multidisciplinary
team of social workers, auxiliary
workers, nurses, and psychologists
who address both their emotional
and physical well-being.



Booi believes his victory is not just
his own, but a shared one, owing
to the collective efforts of the
support he’s received inside the
centre.

He shared how his supporters who
believed in him helped him achieve
a Bachelor pass in the 2024 matric
exams - a dream come true.

Beaming with pride as he is
congratulated by visitors from the
Department of Social Development
national office, he says: “I'm happy
about my achievement because
it reaffirms that there are (good)
days ahead of me.”

During the official announcement
of the 2024 matric results on
Monday 13 January 2025, the
Basic Education Minister Siviwe
Gwarube emphasised this crucial
message: “The success of South
Africa’s education system is not
measured solely by statistics
but by the lives transformed, the
barriers broken and the futures
unlocked.”

She also called on all South
African’s to “recommit ourselves
to working together to build a
schooling system that leaves no
learner behind and ensures that
every child in South Africa has
the opportunity to reach their full
potential”. Booi’s journey reflects
this commitment.

By integrating justice, education,
and social welfare data, the
Department of Social Development
strives to fulfil its promise to
account for every child who lives in
South Africa.

With the collaborative efforts of the
(IJS, South Africa is harnessing the
power of data-driven governance
to track and account for all children
and enhance service delivery to its
vulnerable citizens.

Recent I1JS data sheds light on the
intersection of education, social
welfare, and justice.

A total of 615 429 learners
passed the 2024 National Senior
Certificate. Just over 1 000 of
the matric learners had been in
conflict with the law during their
school years.

Acornerstoneofthistransformation
is the integration of government
administrative databases. The IJS

links key departments, including
the Departments of Social
Development, the Basic Education
and Justice and Constitutional
Development, together with the
South African Social Security
Agency, SAPS and the National
Student Financial Aid Scheme
(NSFAS), into a unified system.

Addressing the root causes of youth crime and
school dropout rates

By breaking down silos, the
government can monitor,
evaluate, and implement
targeted interventions to
address the root causes of youth
crime and school dropout rates.

“This integration allows
policymakers to analyse
trends, identify vulnerabilities,
and design data-driven
interventions,” says M Unathi
Ngumla of the IJS.

He made this example: By linking
correctional services, justice
and education data, we track
children in conflict with the law,
understand their backgrounds,
and the Department of Social
Development can craft
strategies to keep at-risk youth
in school while finding ways to
curb crime in our communities.”

Booi’s been one of our most
humble youngsters in the
institution. He’s never given

us issues and has grown as an
individual,” says Dineo Rampiti,
a social worker who's recently
been working with him. “We
have seen that he wants to
contribute positively to society.”

Rampiti reaches for his file and
shares more good news - NSFAS
will provisionally fund Booi’s
human resources degree. “He
will be studying through Unisa
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because of the university’s
model to study remotely since
our client will still be in the
facility,” she explains.

When asked about the
rehabilitation programmes he
has enjoyed, he immediately
identifies Module 7 from the
programme In The Mirror. The
theme of that module focuses
on empathy and the importance
of treating others as one would
want to be treated. “I liked it

a lot. It taught me a great deal
about respect and putting
myself in another person’s
shoes.”

Booi’s journey from conflict with
the law to academic triumph

is an inspiring reminder of the
resilience of the human spirit.

The youngest child currently
in the facility is just 14, a
stark reminder of how early
intervention and a nurturing
environment can alter the
trajectory of a young life.

Through its investment in
innovative solutions and

holistic systems, South Africa

is paving the way for future
generations to thrive, ensuring
that redemption, resilience, and
opportunity remain within reach
for all its youth.




By Cuma Pantswa

Department of Social Development

The Future of Treatment
Centres: A Digital Approach

The Department of Social
Development, in collaboration
with the IJS, are leading the
charge in modernising social
services with a nationwide rollout
of a digital case management
and surveillance system for
treatment centres to improve
service delivery and enhance the
fight against substance abuse.

In October 2024, during The World
No Alcohol Commemoration, the
United Nations Office on Drugs
and Crime called for urgent action
and comprehensive strategies to
address South Africa’s growing
substance abuse crisis.

According to the South African
Medical Research Council, liquor
is the most misused drug in South
Africa, with a liquor outlet for
every 190 personsin South Africa.
The per capita consumption
of alcohol in South Africa is 11
litres, with the country ranking in
the top 20 for per capita alcohol
consumption  worldwide  for
individuals drinking alcohol.
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With substance abuse
devastating communities and
fuelling crime, treatment centres
must evolve with the times
to ensure that their services
are efficient, transparent, and
accountable.

On 7 March 2025, social workers,
data capturers, non-profit
organisation managers, and child
and youth care workers attended
an in-depth onboarding session
to familiarise themselves with the
new digital system. This system
replaces  paper-based case
management with an efficient,
integrated digital platform.

The transition is more than just
a technological upgrade, it is a
strategic move to strengthen
social services around this
complex issue.

“It’s going to take us from zero to
ahundred,” said Joan Didimalang,
the social policy work manager
from the North-West Department
of Social Development.



“This system is going to give me a view of what is
happening in all pockets of the province.

“What excites me about the tool is that using the
system confirms that we are serious about our jobs,
and that’s what the people here should understand,”
Didimalang added.

In her opening remarks, the deputy director of
substance abuse policy at the Department of Social
Development, Vathiswa Dlangamandla, highlighted the
importance of collecting data across the country to
strengthen treatment outcomes and improve service
delivery.

She encouraged those in attendance to adopt the
digital solution, citing that the IJS successfully built
and assisted the department with the setting up of the
platform.

“The 1JS further recognised the need for us to have
a comprehensive, data-driven approach. We needed a
system that could help us improve the way we deliver
services. That’s where the Integrated Justice System
came on board,”

Remarked Ms Dlangamandla, noting the impact of the
system within the broader policy framework guiding
South Africa’s response to substance abuse.

She emphasised the National Drug Master Plan,
which is currently under review, the Prevention of and
Treatment for Substance Abuse Act, and the policy
on the Prevention of and Treatment for Substance
Use Disorders as key legislative tools that guide the
country’s approach to prevention, treatment, and
reintegration.

“As we implement this system, it is important to align
it with our national policies and legal framework to
ensure that our interventions are effective, evidence-
based, and legally sound,” Dlangamandla said,
highlighting the significant role of data in shaping
policy development and programme implementation.

“Through this Integrated Justice System technology,
we can analyse data across the country, so we can
better inform our policies, improve our programmes,
and enhance intervention strategies.

“This system will allow us to strengthen the treatment
data we have and, in turn, lead to better treatment
outcomes for service users,” she added.

Addressing the participants, the project manager at
the Integrated Justice System, Vuyokazi Mzimba,
emphasised the overarching goal of the national
substance abuse system, to ensure that all service
points across South Africa use a centralised digital
platform to address substance abuse effectively.

She also acknowledged that users might experience
an initial learning curve but reassured them that
a comprehensive support structure is in place to
assist them.

Deputy Director of substance abuse policy at the
DSD - Vathiswa Dlangamand|a

Ultimately, the system is expected to enhance
efficiency in social protection services and foster a
more integrated approach to managing substance
abuse nationwide.

The interactive training allowed for real-time testing of
the system.

With the attendees on their laptops and mobile devices,
they assessed the system’s features and usability,
discussing areas of improvement and how it could be
enhanced.

Recommendations included improved referral
mechanisms for hospitals and mental health facilities.
The project team assured attendees that the system
is designed to evolve, with ongoing improvements and
enhancements based on user feedback and emerging
needs in the field.

The project developers addressed connectivity
concerns, especially in areas affected by load
shedding and poor network coverage and reassured
social workers that the system is designed to function
offline.

A key feature earmarked for future developments will
be its integration with other government departments,
including the South African Police Service, the South
African Social Security Agency, and the courts.

This will allow for seamless collaboration between
social development and law enforcement agencies,
particularly in cases where substance abuse intersects
with crime and social welfare.

By bringing together data from different sectors,
the system will ensure a more coordinated national
response to social challenges.

In closing, Dlangamandla told participants that
this digital transformation marks a significant step
forward, but its success depends on the commitment
of all stakeholders to fully integrate and use this tool.
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Office of the Chief Justice

The Western Cape High Court has officially embraced the digital age with the
launch of the Court Online system, marking a significant step in the judiciary’s

modernisation journey.

During the Go Live launch, Acting Judge President
Patricia Goliath acknowledged the challenges of
technological adaptation while emphasising its
importance. She went on to encouraged resilience in
navigating this shift, affirming the positive impact of
embracing change. “Change can be daunting, but this
change is necessary and good. Together, we will adapt
and thrive,” she assured attendees.

Chief Registrar Ruanne David highlighted the system’s
objective to ease administrative burdens, particularly by
reducing paperwork. “This transformation is driven by
the dedication of our staff,” she noted, adding, “Each
one of you plays a pivotal role in making this a success.”

The Court Online system aims to streamline operations,
improve efficiency, and enhance accessibility for all
stakeholders. As this new chapter unfolds, and more
Superior Court Divisions begin the implementation of
the Court Online System, it would only ensure better
access to justice.

Stakeholder Spotlight: Emerging
Partnerships (CSIR):

The emerging partnership with CSIR
showcases research rigour into our innovative
approaches to technological and strategic
development, while having access to policy
updates that affect our environment is
essential to our target audience.

1

Western Cape High Court officials, led by Acting Judge President Patricia Goliath, alongside IJS Head Mr. Munyai

and Office of the Chief Justice officials.
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Building a Secure IJS
Ecosystem: Cybersecurity
Imperatives for
Transformation and
Modernisation

Emerging Cybersecurity
Threats

The justice sector, like many
industries, faces increasing
cyber threats, including:

Dr. Jabu Mtsweni - Head of the Cyber and Information Security Centre

at the Council for Scientific and Industrial Research (CSIR).

The Integrated Justice System
(IUS) stands at the forefront
of South Africa’s digital
transformation journey. As digital
modernisation accelerates, the
role of cybersecurity in ensuring
a secure and resilient justice
ecosystem has never been more
critical. Dr. Jabu Mtsweni, Head of
the Information and Cyber Security
Research Center at the Council for
Scientific and Industrial Research
(CSIR), outlined key cybersecurity
imperatives for 1JS transformation
during his recent presentation.

The Digital Transformation
Landscape

Digital transformation in the
justice sector is not merely about
adopting new technologies but
about aligning business processes
with  modern innovations. Dr.
Mtsweni emphasised the need
for stakeholders to differentiate
between digital transformation and
digital modernisation, stating that
transformation is “less to do with
tech, but more to do with business.”
This strategic shift requires a
holistic approach that balances
technological advancements with
operational effectiveness.
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@® Ransomware and

Malware - Threat actors
targeting sensitive
justice system data.

Identity Theft and
Credential Fraud - The
misuse of compromised
credentials to manipulate
legal records.

Social Engineering

and Phishing Attacks

- Exploiting human
vulnerabilities within the
system.

Legacy Systems and
Misconfigurations -
Outdated infrastructure
increasing the attack
surface.




Dr. Mtsweni cited findings from the CSIR National
Cybersecurity Survey (2023/2024), highlighting the
prevalence of insider threats, data loss, and process
bypass risks. “Users are often the weakest link in the
security chain,” he warned, stressing the importance of
cybersecurity awareness and training across all levels
of the justice system.

Key Cybersecurity Imperatives for 1JS
Modernisation

To mitigate these risks and foster a secure digital justice
ecosystem, Dr. Mtsweni outlined six key cybersecurity
imperatives:

1. Establish Relevant Cybersecurity Structures - A
well-defined governance framework is essential for
coordinated cybersecurity efforts.

2. Reduce Cybersecurity Threats and Vulnerabilities -
Implementing proactive risk management strategies
to address vulnerabilities before they are exploited.

3. Foster Cooperation and Coordination - Enhancing
collaboration among justice sector entities, law
enforcement, and private sector partners.

4. Promote International Cybersecurity Cooperation
- Learning from global best practices and aligning
with international standards.

5. Build Capacity Across People, Processes, and
Technology - Investing in cybersecurity training,
governance, and infrastructure.

6. Ensure Compliance with Cybersecurity Policies and
Regulations - Strengthening adherence to national
and international cybersecurity frameworks.

The VSOC enables
prevention or
management of critical
cybersecurity threats
in real-time, with

automated security
monitoring deployed
across various justice
sector systems.”

DR. JABU MTSWENI

The Role of CSIR’s Virtual Cybersecurity
Operations Centre (VSOC)

A critical component of South Africa’s
cybersecurity readiness is the CSIR Virtual
Cybersecurity Operations Centre (VSOC). This
facility provides 24/7 security monitoring,
threat intelligence, digital forensics, and
incident management capabilities. “The
VSOC enables prevention or management of
critical cybersecurity threats in real-time, with
automated security monitoring deployed across
various justice sector systems,” Dr. Mtsweni
explained.

A Call to Action for IJS Stakeholders

Cybersecurity is no longer optional but a
fundamental requirement for the success of
IJS modernisation. As Dr. Mtsweni concluded,
“Cybersecurity speaks to solutions that
minimise danger or threat, while cyber defence
actively resists attacks.” The responsibility
lies with all stakeholders to integrate robust
cybersecurity measures into every aspect of the
justice system’s digital transformation journey.

For more insights on cybersecurity imperatives
for 1JS transformation, stakeholders are
encouraged to engage with CSIR’s research and
cybersecurity initiatives.

® Prolicy Update: Notes from the Minister of
Justice and Constitutional Development’s
Media Statement
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Public Access to the
National Register of Sex

Offenders (NRSO) Delayed
by Legal Review

In recent developments,
the Ministry of Justice and
Constitutional Development
has announced adelay in
making the National Register
for Sex Offenders (NRSO)
publicly accessible. Minister
Mmamoloko Kubayi’s initial
commitment to publicise the
register by end of February
-] has been postponed due to
v legal constraints within

~ the Sexual Offences and
\ Related Matters Act.

Minister of Justice and Constitutional Development Hon. Mmamoloko Kubayi
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The confidentiality and disclosure
provisions in the current legislation
prevent the register from being
made public as initially planned. To
address this challenge, the Ministry
has launched a comprehensive
review of the law, focusing
on reforming these restrictive
provisions.

Minister Kubayi has initiated
consultations with various
stakeholders, including experts
and relevant institutions, while
collaborating with the Office of the
Information Regulator to ensure
compliance with data privacy
regulations.

While no specific timeline has been
provided for full public access, the
Ministry has adopted a phased
approach to expand accessibility.
The first phase will prioritise
institutions working with children,
such as schools and early childhood
development centres, while the
second phase will extend access to
employers to support safer hiring
practices.

“The Ministry remains committed
to safeguarding children and
vulnerable persons by ensuring the
NRSO is accessible in a lawful and
responsible manner,” stated the
official communication repurposed
from the Ministry’s statement.

The NRSO, a person integration
platform within the IJS, will be
made publicly available following
the completion of the legislative
review. The Ministry has promised
a formal announcement once the
register is ready for public release.



By Priscilla Monama

Focus on Performance and Impact

1JS Pilots Project Portfolio
Office: Enhancing Governance
and Project Management

IJS Portfolio Head with the Project Portfolio Office (PPO) and IJS Programme
Management Office (PMQ) team

The IJS Programme Management Office (PMO) is taking a
significant step forward in its commitment to excellence.
In an exciting development, the PMO has begun piloting
the implementation of a Project Portfolio Office (PPO)
system. This initiative aims to bolster project management,
governance, and change management across all IJS
projects.

Why Strengthen These Areas?

In the complex landscape of integrated justice, effective
project management and governance are crucial. The PPO
implementation is set to bring numerous benefits to the IJS:

@ Enhanced Governance Support: By providing a
centralised platform for project oversight, PPO
will ensure that all projects align with IJS strategic
objectives and comply with established standards.

@ improved Oversight: Leadership will have real-
time visibility into project statuses, enabling timely
decision-making and resource allocation.

@ Efficient Project Activity Tracking: PPO will streamline
the monitoring of project milestones, deadlines, and
deliverables, ensuring that all initiatives stay on track.

@ standardised Processes: By implementing best
practices across all projects, PPO will foster
consistency and efficiency in project execution.

@ Better Change
Management: The
system will facilitate
smoother transitions and
implementations, crucial
for the success of IJS
initiatives.

@ clean Audit Support: The
PPO system will play a
critical role in maintaining
accurate, transparent, and
easily accessible project
records. This meticulous
documentation and
standardised reporting will
significantly contribute to
achieving and maintaining
clean audits across the IJS
programme.

A Stepping Stone to Department-wide
Implementation

The current pilot phase is just the beginning. Its success
will pave the way for a broader rollout across member
departments, ensuring that the entire IJS ecosystem
benefits from these enhancements.

Ms. Tiya, the 1JS Strategy, Governance and Design
Head, shared her thoughts on this initiative:

“The implementation of PPO marks an important moment
for the IJS Programme. It will not only streamline our
project management processes but also provide invaluable
insights that will drive informed decision-making. This
tool will empower our teams to work more efficiently
and collaboratively, leading to better outcomes for the
entire justice system. The enhanced transparency and
accountability facilitated by PPO will be instrumental in our
ongoing commitment to clean audits. We’re excited to see
how PPO will transform our approach to project governance
and management across all IJS member departments.”

As the IJS continues to evolve and improve, initiatives like
the PPO implementation demonstrate its commitment to
leveraging technology for better governance and project
management.
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Integrated Justice System
Sets Strategic Direction
for MTEF 2025/26

DoJ&CD Director General, Adv. Doc Mashabane, leads the IJS Strategic Planning Session with representatives
from IJS member departments and stakeholder CSIR.

The IJS held its strategic planning session on February 20-21, 2025, at
Diep in die Berg in Pretoria. The two-day gathering brought together key
stakeholders from member departments, research Institutes and broader
criminal justice sector to chart the course for the upcoming Medium Term
Expenditure Framework (MTEF) 2025/26.

The session was led by Mr. Munyai, IJS Head of
Programme  Implementation, and  discussions
facilitated by Mr. Joe Khosa on strengthening South
Africa’s criminal justice framework.

Business-Driven Modernisation

In his address, Department of Justice and Constitutional
Development Director-General, Adv. Doc Mashabane,
emphasised that modernisation efforts must be
business-driven rather than technology-focused.

“Business must drive modernisation. It is not only about
technology but also business processes,” he stated. The
DG further elaborated that true transformation requires
examining and reimagining how justice services are
delivered, with technology serving as an enabler rather
than the focal point. “This approach ensures that digital
solutions are tailored to address specific operational
challenges and improve service delivery, rather than
implementing technology for its own sake.”
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IJS Head of Programme Implementation -Mr. Munyai

Dr. Mtshweni advocated for
embracing early adoption of
technology and learning through
implementation. He pointed out that
South Africa holds the distinction
of being the first country in Africa
with internet addiction, suggesting
that this high level of digital
engagement could be leveraged
to improve crime prevention and
response mechanisms.

DG Doc Mashabane further noted
the need to digitise and learn from
global best practices, specifically
citing the UAE’s digital police
stations as models of fully digital
operations that South Africa could
emulate.
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Key Discussion Points

@ Partnerships and Stakeholder
Engagement

Partnerships and collaboration
enhancement across member
departments emerged as a
major concern. The SAPS Exhibit
Management initiative highlighted
challenges with stakeholder buy-
in and adoption, with concerns
about business initiatives being
converted into IT projects without
proper alignment.
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DoJ&CD Director General, Adv. Doc
Mashabane.

@ Digital Access Expansion

Expanding digital access to rural
areas was recognised as crucial,
with potential for exploring Al
chatbots to provide instant access
to legal assistance in remote
areas. Another key example
was the guidance to integrated
functionalities into the MYSAPS
mobile app, such as Namola
integration, which requires
internal discussion to ensure value
alignment.

@ Benefit Realisation and
Measurement

Ms. Nolundi Tiya - IJS PMO
emphasised that benefit realisation
is not properly documented by
departments. She called for the
IJS programme to demonstrate
impact through achieved benefits,
suggesting success metrics should
be tied to budget allocations to
show value. This approach would
enhance sponsor engagement and
clarify the value of initiatives such
as departmental MOUs.



IJS Strategic Planing Session

@ Infrastructure Modernisation

Infrastructure modernisation was
identified as key to enabling access
to social services in remote areas.
Participants cautioned against
pursuing advanced technologies
like Al without addressing
foundational infrastructure
deficiencies, citing the DOJ&CD
cybersecurity compromise as
an example of risks from aging
infrastructure.

® Single Case Management
System

The establishment of a solid
single case management system
was discussed, with concerns
that departmental siloes could
undermine user benefits despite
individual technological advances.

@ Response to Infrastructure
Challenges

Mr. Munyai addressed infrastructure
concerns, noting that the National
Treasury directives require |JS
member departments to maintain
their own baseline ICT budgets, with
IJS directed to avoid infrastructure
development. He reported that:

@ Member department
infrastructure requirements total
1.4 billion, with SAPS being the
largest contributor.

@ The IJS continues to engage
with National Treasury regarding
these needs.

@ Financial constraints limit the

programme’s ability to address
infrastructure requirements.
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@ Governance and Change
Management

Ms. Tiya outlined the importance
of governance as an enabler of
successful project implementation,
emphasising standards and
methodologies. Recommendations
included:

©® Comprehensive change
management needs
assessments for all
departments

@ Bringing in consultants to
conduct impact assessments
of 1JS projects

® Skills transfer to empower
departments to manage their
own assessments

@ Establishing a committee to
address IJS-related supply
chain and procurement delays,
with specific concerns about
SITA

® Performance

The strategic planning session
marked an important milestone
in South Africa’s ongoing efforts
to transform its justice system
through integrated approaches and
technological innovation.

The two-day strategic planning
session  successfully achieved
its core objectives: evaluating
the IJS Programme’s progress to
date; deepening stakeholders’
understanding of the IJS mandate
and its alignment with JCPS
Cluster strategic goals; providing
comprehensive updates on [IJS

projects under the 2023/24
MTEF; addressing programme
delivery challenges through

collaborative problem-solving; and
identifying priority initiatives for
implementation in the upcoming
2024/2025 fiscal year. This
productive engagement has
positioned the IJS Programme
to continue its critical work of
transforming South Africa’s
justice system through enhanced
collaboration, technological
innovation, and business-driven
modernisation.
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Reflecting on Human Rights
Day: 31 Years of Democracy

and Justice

HUMAN

Human Rights are the foundation for human
dignity, and the cornerstone of peaceful,

inclusive, fair, equal and prosperous societies.

On March 21st, South Africa
commemorates Human

Rights Day, a reminder of the
sacrifices made in the struggle
for freedom and the ongoing
commitment to upholding
human dignity, equality, and
justice. This day honours those
who fought for the fundamental
rights we enjoy today and
highlights the responsibility
of every citizen to protect and
respect these rights.

ACCESS TO JUSTICE FOR ALL,
A CONSTITUTIONAL IMPERATIVE

At the heart of South Africa’s democracy is the Bill of
Rights, which guarantees essential freedoms such
as equality before the law, the right to life, human
dignity, and protection from unfair discrimination.
These rights, however, come with the duty to exercise
them responsibly, ensuring they do not infringe on the
freedoms of others.

As we mark 31 years of democracy, it is crucial to
recognise the invaluable role played by the Integrated
Justice System (IJS) workforce in safeguarding these
principles. Their dedication to justice, fairness, and
transparency has strengthened the country’s legal
system, ensuring that every citizen has access to a fair
and efficient judicial process.
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Mr. Kabelo
Tlhabadira, from PMO
Governance and Risk
Management, shares
his perspective on
freedom and his
experience within the
1JS:

“In simple terms,

freedom means being
able to do what | want and within my rights. However,
freedom comes with responsibilities. One should be
considerate of the fact that wanting to do something at
your own time may infringe on someone else’s rights.
It is always important to consider other people’s rights
when exercising your own rights.

My journey with IJS has been interesting, primarily
because its core objective and mandate are very close
to my heart. Crime in South Africa is a big problem, and
being part of a solution that seeks to reduce crime is a
pleasure. My time with IJS has been pleasant, and if |
had to do it again, | would do it all over again.”

Ms. Matete Mapingire,
I1JS Training and
Change Management,
shares her thoughts
on the significance of
freedom:

“The reason why freedom
emerged in South Africa
is because they wanted
us, Black people, to have
the same opportunities as white people—for example,
equal job opportunities, sharing offices and toilets, and
receiving equal salaries. This has made us feel like we
belong; it has made us feel at home in Africa. It is sad
having to live in your own country and yet feel as if you're
an outsider. Freedom has closed these gaps. However,
freedom has also been abused, as many people fail
to take responsibility and accountability. For example,
many children in school misuse their right to freedom,
as we have seen teachers being attacked in classrooms,
making some fear going to work. That being said, on
the brighter side, freedom is good, and | experience it
positively.”

Mr. Lesiba Matlala,
from IJS PMO -
Governance and Risk
Management, adds his
perspective:

“Freedom is broad,

but personally, it

means having rights

and not being limited
or restrained from expressing myself—whether in
movement, thoughts, or opportunities such as job
access. Just to add, when expressing my freedom, |
remain mindful and considerate of how it affects others.
With freedom comes constitutional rights, and therefore,
I must ensure | do not infringe on someone else’s rights.
My journey with IJS has been incredible. Being part of
an initiative that aligns with such a profound objective is
truly fulfilling.”

As we reflect on Human Rights and democracy; let us
honour and appreciate the efforts of the IJS personnel
who work tirelessly to uphold the rule of law and protect
the rights of all South Africans. Their unwavering
commitment ensures that justice remains a pillar of our
democracy, fostering a culture of accountability and
fairness for future generations.
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