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To All Stake Holders and Role Players in the Justice System

PRACTICAL GUIDE TO CRIMINAL COURT AND CASE FLOW
MANAGEMENT IN S A : PROJECT TO UPDATE AND ENHANCE THE
PRESENT PUBLICATION

The booklet “Practical Guide to Court and Case Flow Management for South
African Lower Courts” was first published in October 2006 and has served us
well as a tool to engender co-operation between different role players and
stake holders in attempts to bring about improvements in the day to day
running of the courts. Indeed, the majority of us now utilise the practices and
principles set out in the guide and those who have not yet realised its
material value are finding it difficult to abstain from contributing in some way
or other to these methodologies.

The task team of the judicial Lower Court Management Committee who
produced the first edition of the booklet, has embarked on a project to
upgrade it. The intention is to produce a second edition which is more
comprehensive than the present one. Criteria based on its simple wording and
style, and drawing on common approaches to existing principles and practices
- i.e. not creating new regulations or systems - will still be adhered to. It is
envisaged that the new publication be more formal of nature, possibly in a
hard cover loose leaf binder.

The task team presently consists of a small group of members from a variety
of sectors, under the Chairmanship of the Judiciary. During its work on the
new CFM booklet, the project will be extended to engage representatives from
all sectors of the criminal justice system who engage at any time with
criminal courts and cases.

The first phase of the project will be to review the current publication from
cover to cover, together with material received from contributors.
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You are accordingly invited to forward written submissions for consideration by
the task team, in respect of the current publication and / or new material
which merits inclusion, and which is aimed at enhancing the management of
criminal courts and cases. Submissions may be individually or collectively
made from offices or departments of any role player/ stake holder concerned
with the matter.

The forwarding address for this input is :

To Maria Malatji -  MarMalatji@justice.gov.za

The closing date for initial contributions is 1 April 2008.
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Enquiries in this regard may also be directed to :

Ms Maria Malatji 012 3151581
Mr Eric Sibeko 031 302 4224
Mr Deon Boardman 012 357 8849

Mr Ray Sansom 031 302 4269



