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1 March 2021 - 28 February 2022

RECLAIMING 
THE CENTRE 
STAGE

THE FIRST 
YEAR JOURNEY OF 
DIRECTOR-GENERAL, 
ADV DOC MASHABANE 
AT THE HELM OF THE 
DEPARTMENT.



 2         THE YEAR IN REVIEW •  DG’S FIRST YEAR IN OFFICE  •  RECLAING THE CENTRE STAGE    

INTRODUCTION
It has been exactly 12 months since Advocate Doc 
Mashabane was appointed as the Director-General 
of the Department of Justice and Constitutional 
Development on 01 March 2021.  

The Director-General is pleased to provide progress 
report, thus far, as he completes the first year 
in office in trying to bring the Department to its 
former glory by “Reclaiming the Centre Stage” as 
an overall objective.

In realising this overall objective, at the helm, 
Advocate Doc Mashabane, has a team of committed, 
supportive and hard-working executive committee 
members (EXCO) who continue to assist him at a 
strategic level in steering the Department towards 
the right direction.

He is also mindful of the fact that the realisation 
of his objective entirely depends on the ±17 000 
Justice employees. Thus, he is compassionate about 
working closely with departmental employees 
to ensure that the quality of justice services and 
governance issues are continuously improved. 

The Director-General is equally passionate about the 
provision of a conducive working environment to all 
employees. The DG is also determined to turn things 
around and drive the Department to achieving 
80% of the Annual Performance Plan (APP) targets 
or above. Recently, the departmental plan was 
commended by the Department of Monitoring and 
Evaluation for ranking highest on compliance with 
the framework.

This 12-month report is a high-level overview 
of the progress, achievements, challenges and 
remedial plans in moving towards a better 
functioning department.
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THE EXECUTIVE THE EXECUTIVE 
LEADERSHIPLEADERSHIP

ADVOCATE  
DOC MASHABANE
DIRECTOR-GENERAL: DEPARTMENT 
OF JUSTICE AND CONSTITUTIONAL 
DEVELOPMENT

MS KALAY 
PILLAY

DEPUTY DIRECTOR-GENERAL 
LEGISLATIVE DEVELOPMENT

MS CONNY 
MAMETJA

DEPUTY DIRECTOR-GENERAL: 
CORPORATE SERVICES

ADVOCATE  
JACOB SKOSANA

DEPUTY DIRECTOR-GENERAL: 
COURT SERVICES 
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ADVOCATE  
MARTIN MAFOJANE

CHIEF MASTER

DEPUTY DIRECTOR-GENERAL:  
CONSTITUTIONAL DEVELOPMENT

MS SUSAN 
MASAPU

ACTING CHIEF STATE LAW 
ADVISOR

MS HARIET 
MEKWA

SECRETARY OF EXCO
ACTING HEAD IN THE OFFICE 
OF THE DIRECTOR-GENERAL

CHIEF FINANCIAL OFFICER

THE EXECUTIVE THE EXECUTIVE 
LEADERSHIPLEADERSHIP

MR FHEDZISANI
PANDELANI

ACTING SOLICITOR-GENERAL

VACANT VACANT
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THE REGIONAL THE REGIONAL 
LEADERSHIPLEADERSHIP

ADVOCATE  KHOLEKA SONTI
REGIONAL HEAD: LIMPOPO

MR ZEPHANIAH MALEMA
REGIONAL HEAD: GAUTENG

REGIONAL HEAD: NORTH WEST

MR RODNEY ISAACS
REGIONAL HEAD: WESTERN CAPE

MS PAT MOODLEY
REGIONAL HEAD: KWAZULU-NATAL

REGIONAL HEAD: MPUMALANGA

MS DIBUSENG MONGOATO
REGIONAL HEAD: EASTERN CAPE

MR THEMBILE KHUSE
REGIONAL HEAD: FREE STATE

REGIONAL HEAD: NORTHERN CAPE

VACANT VACANT VACANT
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STRATEGIC OBJECTIVES
In reclaiming the Department back to its former glory, DG Mashabane, together with 
EXCO, came up with the following 10 strategic objectives to turn-around Justice:
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Mordernise and digitise justice 
services and platforms

Improved organisation 
capabilities and good governance

Improved awareness of justice 
services and constitutionalism

Increase awareness to justice 
services

Improved Master’s services Colonial Apartheid-era legislation 
reviewed and replaced

Transforming State litigation 
services Transformed legal profession

Advanced constitutionalism, 
human rights and the rule of law

Crime and corruption reduced 
thorough effective prosecution

OVERALL DEPARTMENTAL 
ACHIEVEMENTS

Advocate Mashabane is 
leading the Department 
with five (5) programmes 
namely:

Administration; 

Court Services; 

State Legal Services; 

National Prosecuting 
Authority; and 

Auxiliary and 
Associated Services. 

The overall performance against the 2021/22 Key Performance 
Indicators (KPIs), as set out in the Annual Performance Plan shows 
that the Department is heading towards the right direction; 
despite the challenges faced during the second and third quarters 
which were caused by the ransomware attack. The ransomware 
was handled swiftly and strategically to prevent extreme damage; 
however; it had a negative impact on performance. 

During the first quarter of 2020/21 financial year, the overall 
departmental performance was at 67%, it dropped to 47% in 
the second quarter and at 48% on quarter three and the Rescue 
Plan was then developed to address the underperformance. 

However, during the second quarter of 2021/22 it improved to 
67%. The target for the Department is to achieve at least 80% 
by the end of the 2021/22 financial year.
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The Department’s Turnaround Strategy was then 
developed in 2021; the turnaround plan is currently being 
implemented in order to ensure that there is a new culture 
developed and new standards set to allow the Department to 
reach its goal of the 80% mark and beyond.  

The Department also carried out the Climate and 
Culture Survey where about 50% of the staff members 
participated. Recommendations of the survey will soon be 
implemented.

The Change Management programme, led by Mr Charles 
Mooke is currently addressing the following issues: 
processes, systems, organisational structure, people 
and infrastructure.

Vision 

	 An accessible justice 
	 system in a vibrant and 
	 evolving constitutional 
	 democracy

Mission 
	 Provision of access to justice, 

	 Advancement of 
constitutionalism

	 Promote respect for human 
rights and therule of law

Employees & Skills Audit

Macro Organisation Structure

Strategy

Priorities & Goals

Capacity Building

Repositioning of Justice College

Mordernisation

Innovation

Organisational Culture

Change Management and 
Communication

Audit Turnaround

Governance and Compliance

Strategic 
Management

•	 EXCO
•	 MANCO
•	 BMCs/RMC
•	 MinExco

Service Delivery improvement

THE TURNAROUND STRATEGY
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BUDGET
The Department is functioning on a R21 905 billion budget allocation for the 2021/22 
financial year and it is proving to be spending the funds in line with its APP as it spent 74.8% of 
the budget by the end of January 2022.

The Department’s expenditure report per Programme as at 31 January 2022.

PROGRAMMES AENE BUDGET 
R’000

EXPENDITURE
R’000

AVAILABLE BUDGET 
R’000

% SPENT

             Administration R3 140 650 R1 688 583 R1 452 067 53.8%

            Court Services R6 767 418 R5 371 708 R1 395 710 79.4%

            State Legal Services R1 417 950 R1 046 537 R371 413 73.8%

            National Prosecuting Authority R4 535 625 R3 742 479 R793 146 82.5%

            Auxiliary & Associated Services R3 647 065 R2 725 351 R921 714 74.7%

            Magistrates’ salaries R2 396 489 R1 807 354 R589 135 75.4%

            Departmental appropriation R21 905 197 R16 382 012 R5 523 185 74.8%

The Department intends to improve its expenditure trends in the remaining month of March 
2022.  The office of the Chief Financial Officer (CFO) through the Chief Director: Management 
Accounting has commenced with engagements aimed at improving expenditure performance 
with the big spending branches due to large projects that these branches run.
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PERFOMANCE AND 
GOVERNANCE ISSUES

A number of mechanisms have since been put in place, namely:  

	 The audit plan is being reviewed. 
	 The Contingent Liability Plan has been finalised and agreed to by all role players. The Department 

has committed not to be qualified any longer on Contingent liability.

	 There is a plan in place to review the register and case files.

There are plans in place to improve the Department’s performance as follows:
 

	 Ensure accuracy and completeness of contingent liability register by the office of the State 
Attorney and all stakeholders.  

	 Internal Audit to validate Contingent Liability Register and the relevant disclosure notes.  

	 Continuous engagement with the AG’s office as well as the National Treasury in ensuring that the 
identified challenges are resolved.  

	 The oversight and governance structures to monitor progress and ensure that interventions are 
effected.

	 Irregular expenditure to be investigated.

	 Follow up to be made with the National Treasury for outstanding condonations.

	 Follow ups to made to the SIU on outstanding matters.

	 Impact assessment to be conducted on ICT systems.
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ROADSHOWS AND COURTS 
VISITS
During the 12-month period, 
the Director-General engaged 
all the critical audiences, 
starting from the executive 
team, stakeholders, staff, 
community members and 
learners. The objectives of the 
court visits and roadshows 
were to introduce the Director-
General to the Department; 
foster relations between the 
leadership and stakeholders; mobilise staff to contribute positively towards the Department’s vision; 
and assess working conditions and service delivery at the service points. 

DG Doc Mashabane addressing Khayelitsha 
Magistrate’s Court officials during his visit.
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DG’s MEETING 						   
WITH STAKEHOLDERS

The Director-General conducted several roadshows in all the nine regions where he managed 
to engage with stakeholders, the Judiciary, National Prosecuting Authority and 
Legal Aid South Africa

Director-General, Advocate Doc Mashabane, meeting with Magistrate 
Lindisa Mpama at Bethlehem Magistrate’s Court in the Free State

DG Advocate Doc Mashabane with his team, meeting with the judiciary, prosecutors and the Legal Aid South Africa officials in the North West region.

DG Mashabane and his EXCO meeting the Western Cape judiciary.
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DG’s MEETING WITH STAFF

He further managed to engage with staff 
members, both at national office and the 
regions. 

The Director-General staff meetings 
were categorised into different levels of 
employment in order to allow for open 
and free discussions.

To date, about 26 staff engagements 
have been conducted by the the 
Director-General over a  period of a year.

DG Advocate Mashabane addressing officials at Momentum Building.
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COURT VISITS 						    
BY THE DIRECTOR-GENERAL 
The DG visited different courts and continued his engagement with staff. 

A total of 37 courts were visited by the Director- General in a one-year period, with additional two 

(2) Masters’ Offices (Pietermaritzburg and Cape Town as well as a One Stop Child Justice Centre 

(Nerina Eastern Cape) and Thuthuzela Care Centre (Western Cape -G F Jooste Hospital)

1.	 Bloemfontein Magistrate’s Court (Free State)

2.	 Bethlehem Magistrate’s Court (Free State)

3.	 Rustenburg Magistrate’s Court (North West)

4.	 Ga-Rankuwa Magistrate’s Court (North West)

5.	 Kabokweni Magistrate’s Court (Mpumalanga)

6.	 Mbombela Magistrate’s Court (Mpumalanga) 

7.	 Emalahleni Magistrate’s Court (Mpumalanga)

8.	 Galeshewe Magistrate’s Court (Mpumalanga)

9.	 Tembisa Magistrate’s Court (Gauteng)

10.	Pretoria Magistrate’s Court (Gauteng)

11.	Philippi Branch Court (Western Cape)

12.	Wynberg Magistrate’s Court (Western Cape)

13.	Khayelitsha Magistrate’s Court (Western Cape)

14.	Worcester Magistrate’s Court (Western Cape)

15.	Beaufort West Magistrate’s Court (Western Cape)

16.	Laingsburg Magistrate’s Court (Western Cape)

17.	Bellville Magistrate’s Court (Western Cape)

18.	Thembalethu Branch Court (Western Cape)

19.	George Magistrate’s Court (Eastern Cape)

20.	Idutywa Magistrate’s Court (Eastern Cape)

21.	Mdantsane Magistrate’s Court (Eastern Cape)

22.	East London Magistrate’s Court (Eastern Cape)

23.	Gqeberha Magistrate’s Court (Eastern Cape)

24.	Motherwell Magistrate’s Court (Eastern Cape)

25.	Uitenhage Magistrate’s Court (Eastern Cape)

26.	Richards Bay Magistrate’s Court (KwaZulu-Natal)

27.	Mtubatuba Magistrate’s Court (KwaZulu-Natal)

28.	KwaMbonambi Periodical Court (KwaZulu-Natal)

29.	Esikhawini Magistrate’s Court (KwaZulu-Natal)

30.	Verulam Magistrate’s Court (KwaZulu-Natal)

31.	Pietermaritzburg Magistrate’s Court (KwaZulu-Natal)

32.	Howick Magistrate’s Court (KwaZulu-Natal)

33.	Scottsburgh Magistrate’s Court (KwaZulu-Natal)

34.	Emlazi Magistrate’s Court (KwaZulu-Natal)

35.	Nkowankowa Magistrate’s Court (Limpopo)

36.	Tzaneen Magistrate’s Court (Limpopo)

37.	Mankweng Magistrate’s Court (Limpopo)

THE VARIOUS COURTS VISITED BY THE DG ARE:
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COURT VISITS 					   
BY THE DIRECTOR-GENERAL

DG’s warm welcome at Lenyenye Magistrate’s Court.
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THE DIRECTOR-GENERAL 
HOSTED VARIOUS 
DEPARTMENTAL EVENTS

Men’s engagement on Family Law Services

Women’s engagement on Family Law Services

Public Service Women Senior 		
Management Week

Launch of Public Service Month

Event Acknowledging Secretaries, 		
Personal Assistants And Office Managers

Event Acknowledging Secretaries, Personal Assistants And Office Managers
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CELEBRATING 25 YEARS 		
OF THE CONSTITUTION 
The 4th February 2022 marked 25-year anniversary of the Constitution.  The Director-General 

has been in the forefront in celebrating milestones of the 25th anniversary of the Constitution. 
A commemorable edition of the Constitution was printed and Director-General Mashabane took it 

upon himself to ensure that he finds some time to launch and 
engage staff on the importance of the Constitution during the 
month of February 2022.  He has previously conducted  staff 
engagements on the importance of the Constitution.

EVENTS HELD TO CELEBRATE 25 YEARS 		
OF THE CONSTITUTION

    Staff engagement on the Constitution during the 	
	     Public Service Month.

    Launch of the special edition of the Constitution.

    4 x Celebratory events of the 25th anniversary of the 	
	     Constitution with staff.

Western Cape staff with commemorative copies of the 
Constitution handed to them by DG Mashabane.

DG Doc Mashabane launching the commemorative copy 
of the Constitution in Cape Town.

KZN officials were delighted to get a 
commemorative copy of the Constitution. 
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LAUNCH OF 
THE MEN’S FORUM

The Director-General 
established and 
launched the Men’s 
Forum in some 	of 
the regions that did 
not have a platform.

Northern Cape

Western Cape 

KwaZulu-Natal

Men from KwaZulu-Natal region participated in the Men’s Forum launch in Durban.

Northern Cape officials, taking a pledge against GBVF during the Men’s Forum launch.
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16 DAYS 
CAMPAIGN
On 3 December 2021 the 
Director-General together with 
some EXCO and Justice Men 
from the region, commemorated 
the 16 Days of  Activism for No 
Violence Against Women  by 
joining the Makweng community 
in a march against GBVF.  

The march started in Makweng 
Hospital to Paledi Mall which was 
an about three (3) kilometres walk.  
In addressing the community Advocate Mashabane indicated that Department commits to 
reducing the backlog of cases pertaining to GBVF and child abuse cases within six (06) months.

MANDELA MONTH
As part of celebrating Nelson Mandela Month,  the Director-General Mashabane together 
with the Gauteng Regional Head Mr Zephaniah Malema and a team of officials spent 
more than 67 minutes working on revamping the court. 
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COMMUNITY ENGAGEMENTS
Advocate Mashabane is passionate about bringing the Department’s services to the people and 
ensuring that the public is aware on how the different services can be accessible. Since he is driven 
by ensuring that Department gets closer to the public, he has been actively involved and in the 

forefront of in engaging with 
various communities. As well 
as encouraging staff to engage 
members of the communities. 
During his 12 month period, 
he conducted some community 
engagements 

The Director-General has   declared 
the year 2022 as the “Year of the 
Community” for the department 
to saty in tune with the public with 
more community engagements to 
be planned to heighten awareness 
on justice services. 

The young UKZN student, Gugu Khathide equiring about 
internships at the Department.

Nyanga community members gathered at KTC Community Hall in 
Cape Town.
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RANSOMWARE ATTACK
The Ransomware attack became a huge challenge which had negative impact on the 
Department’s infrastructure and system alike, however applications were restored with minimal 
configurations due to server capacity issues.  An assessment was completed and the report with 
recommendations will be implemented as part of the VPN project.

The year 2022 has been declared the year of the community where the Director-General 
is encouraging staff to assist in engaging communities on justice services.


