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Women in Leadership  
 

The South Africa Chapter of the International Association of Women 

Judges in partnership with the DGRU, of the University of Cape Town 

supported by the Norwegian Embassy held a two day workshop for 

women in the judiciary in Pretoria from the 30 April to 01 May 2016. The 

focus of the workshop was raising the consciousness of the Leader and 

empowering Women with Leadership competences in the Judiciary.  

 

The workshop took place at an opportune moment when women’s 

leadership across the globe is rapidly growing to address the challenges 

of inequality in a society dominated by patriarchy, conditioning and habit 

that serves us no longer and hinders us from making rational choice. The 

fact that the judiciary is a reflection of a broader patriarchal society 

means that when women do enter into echelons of the judiciary, there 

are internal and external impediments that are holding women back in 

the judiciary from reaching their full potential. 

 

 

Judge President Dunston Mlambo of the Gauteng Division of the High 

Court of South Africa, gave the opening speech at the workshop where 

he complimented the training given. He emphasized that judicial 

independence and judicial accountability must co-exist. He further 

quoted the Bangalore principles in highlighting a judge’s understanding of 
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diversity in a society in making an independent assessment of facts, 

displaying a conscientious understanding of the law and rendering a 

reasoned judgment. Whilst acknowledging the demands on women 

leadership he encouraged the voice of the organization to be heard on 

pertinent issues. To be bold and address stereotypical views and gender 

marginalization on the basis that thought leaders do influence societal 

thinking. Furthermore there is a need for women to be seen to adjudicate 

in cases which advance the jurisprudence of this country. His intrepid and 

proactive position for creating opportunities for acting appointments are 

acknowledged and praised in addressing the gender imbalances 

apparent in the judiciary.  

 

At the workshop various speakers and participants collectively grappled 

with the challenges of gender transformation and women leadership. 

Factors identified as impediments were addressed by participants by 

debriefing and considering the various ways to address these challenges. 

The SCARF model by David Rock was explored. The model evaluates five 

domains of human experience, namely Status, Certainty, Autonomy, 

Relatedness and Fairness. These domains are considered to be 

neurological drivers that can cause a threat or reward response. Rock 

observes that in a world of increasing interconnectedness and rapid 

change, there is a growing need to improve the way people work 

together. By understanding these true drivers’ leaders may consciously 

avoid micromanaging and motivate employees or teams more 

effectively. Insight into emotional regulators, acknowledgement for an 

individual’s growth, learning and challenging them can support a growth 

mindset that drives engagement and improved performance. Likewise 

leaders must come to understand the person and the skill that the 

individual brings to a team. An effective leader knows when to support 

and when to correct. With this knowledge of her team, a leader becomes 

increasing effective and successful.  
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The energy of the group was positive and supportive. Seen from L-R is Phumelele Shoba; 

Phumla Ntobe; Leonie Windell, Norwegian Ambassador Trine Skymoen, Thandiwe 

Raikane; Joyce Maluleke; Rudo Chitapi  and Vanja Karth.   

 
A fundamental starting point iterated by all was that by understanding the 

self, our emotions, triggers and bias is a necessary precondition for 

ensuring development of a good leader. Leaders should know about the 

‘tri-une’ brain and effective use of brain based behaviours to engage with 

positive intentional change. How to engage the multiple intelligences in its 

growing capacity is another critical tool for a change agent. Six lines of 

intelligence, namely: cognitive, emotional, interpersonal, physical, moral 

and spiritual were underpinned to fully comprehend diversity, the 

ecosystem, the rights of indigent people, and the vulnerability of women, 

children and the elderly. The key attributes for leaders in effecting positive 

change is to improve our connectivity skills, to increase knowledge, 

sharpen skills and alter attitude. We tend to focus on one or two when 

focusing on all areas might be the solution. 

 

For both a leader and a judicial officer listening is a necessary critical skill.  

At the workshop an experimental teaching methodology was adopted 
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that gave participants the opportunity to practice the skill of listening and 

evaluate their own degrees of skill and challenges. The grace of allowing 

another the uninterrupted attention of listening to what they have to say is 

not only respectful but also provides the essential psychology and social 

context arising from the particular situation. Listening requires patience, 

openness and comprehension. Notably listening is a skill that can be 

learnt. It is a skill that improves with practice and results in better decision 

making and more positive outcomes.  

 

 

We acknowledge and celebrate the increasing numbers of women in 

leadership in the judiciary. We are honored that members of our 

organization Former President, Judge Connie Mocumie is recommended 

for appointment as Justice of the Supreme of Appeal, Judge Patricia 

Goliath, former executive member, is recommended for appointment to 

the post of Deputy Judge President of the Western Cape High Court and 

Yoliswa Sidlova, former executive member is appointed Chief Magistrate 

of the Randburg Magistrate Court. Also Elmarie De klerk is appointed 

Chief Magistrate of the Palmridge Magistrate Court. These appointments 

have huge significance for us in the Chapter as well as for all women in 

the judiciary and in our country in realizing the vision of equity and 

equality where women are truly emancipated. We celebrate our 

members’ achievements and welcome the advancement of competent 

women in the Judiciary. Women in the profession do need to be 

organized, visible and heard to ensure that the current inequalities and 

impediments to women’s advancement is profiled and addressed. The 

SAC-IAWJ provides a platform in which women judicial officers can be 

inspired, uplifted, supported and challenged to reach their full potential.  

 

 

  

 

By Rochelle Francis-Subbiah, SAC-IAWJ , V P Publications  
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SAVE THE DATE 
August 12-14th, Cape Town 

 
 
The South African Chapter of the International Association of 
Women Judges in partnership with the Democratic Governance & 
Rights Unit and the University of Cape Town hosts the 2016 SAC-
IAWJ Annual AGM and Conference from 12-14th August 2016. The 
conference theme is “The role of the Judiciary in realizing socio-
economic transformation as a tool towards achieving sustainable 
development goals”. The venue is the University of Cape Town. Note 
that it is time for the election of new executive and provincial 
coordinators. So save the date, we look forward to seeing you in Cape 
Town.  
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